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Today’s

Session

Understand the importance of investing in
employee growth

Understand

Bl:ISeile]sl Describe key features of a learning culture

Recognize the benefits of leadership
competency models

Define shared responsibility for learning

Act Leave with an action plan
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Let’s Get to

Know You!
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AText AVERAHEALTH to 22333

AWait for response
from PollEverywher

To: 22333

MESSAGE ‘
AveraHealth '
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Why We
Should Care

About
Professional
Development

Engagement strategy
The changingature of a career

Careers and learning

Cost of not investing in employees

Employee engagement

Benchmarking

ROI




The Changing Nature of a Career

Length of career Average tenure in a job Half-life of a learned skill

O

60 to 70 years 4.5 years 5 years

Sources: Lynda Gratton and Andrew Scott, The 100-Year Life: Living and Working in an Age of Longevity (Bloomsbury, 2016); Douglas
Thomas and John Seely Brown, A Mew Culture of Learning: Cultivating the Imagination for a Waorld of Constant Change (CreateSpace,

lanuary 4, 2011).
Deloitte University Press | dupress.deloitte.com
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Why Should We Care?

ACost of employee turnover

Al5-2. 0 times employee’s annual

10% annual turnover
Average salary

Cost per employee
Total cost

10
$75,000
$112,500
$1,125,000

sal ar
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Employee Engagement

AGallup
A33% of US working population is engaged
AEngaged employees result in high performing
organizations
ADeloitte

ALearning opportunities are large drivers of employee
engagement and strong workplace culture
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A2017 Deloitte Global
Human Capital Trends

A#2: Improving
employee careers
and transforming
corporate learning

A45% of executives
cite this as urgent
or very important

AContinuous
learning is critical
for business

Careers and Learning SuCcess
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Job
profiling

Performance
management

Succession Competencies

planning Framework

Development

Feedback

Business Goals = Talent Strateqy

Selection

Onboarding

Assessment

WORKFORCE SUMMIT
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Creating a Culture of Learning

@

GROWTH VERSUS CAREER JOURNEY
FIXED MINDSET INCLUDES LEARNING

PURPOSE.
IMPACT.

WORKFORCER]!
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R ADi scuss your Ot
: learning culture.
5-Minute J

.Table. " AWhat's wor ki
Discussion AWhat ' s not w
AWhat s mi ssi
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5-Minute
Table
Discussion
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What is a leadership competency?

» Leadership skills and behaviors that contribute to
superior performance

Framework for skills and behaviors required to
lead

What is a Structure for defining and developing high impa
behaviors

Competency
Model?

Shared vocabulary

Focus on differentiating competencies

Many include 360 feedback components

Some adopt a formal model; others create their
own




AVERA LEADERSHIP COMPETENCIES

PHYSICIAN
VP AND ABOVE LEADER




Pick a model and stick with it

Focus on what really matters

When You
Can’t Boil the

Ocean

Help those with the best potential to get better
(strengths approach) rather than helping the weak
become mediocre

Building strengths produces better results than fixing
WEELQIERES
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About USD and CCSF

ASout h Dakota’s flagship
A 10,000+ students
A206 undergraduate programs
A71 graduate programs
ACommunity College for Sioux Fallsnd so much
more!

A Credit programs: 11 associate degrees, 22
bachel or’s degrees, 15
programs

ANoncredit programs: numerous workforce
education and professional development short
courses, as well as lifelong learning through OLLI
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Creating N

Leadership

Development
Experiences

Link competencynodels to employee
development and performance management

Align with talentmanagement activities

Practical Example: Develop YOU

Practical Example: Leadership Journey

WORKFORCEELLL ]




DevelopYOU

Create a culture of continuous learning by ensuring Avera employees have development opportunities
that contribute to personal and professional well-being

LEARN GROW

Learning opportunities are a key Variety of topics in six Educational Tracks;
driver for retention and CARE Standards, Continuing Education,
engagement. LiveNOW, Mission, Technology and
Professional Development.

EMBRACE ACCESS
— Access the DevelopYOU

Guide by going to the
KnowledgeNet under
Education and Development.
Click on Learning
Opportunities Guide.

DevelopYOU provides
content for ALL Avera
Employees!

INNOVATE 48 S COLLBORATE

Content is delivered via face-to- | F ‘ DevelopYOU engages content
face and virtual methods that ‘ specialist from within Avera to
include lunch-n-learns, % g / provide a variety or learning
podcasts, on-demand % opportunities. (Technology, e
TED Talks, and more. - _ Mission, Continuing Ed, etc) Avera $




LEADERSHIP EXPLORATION

To help informal leaders prepare for future leadership oppontunibes:
* Aspinng Leaders *  Achieve Global

« Rising Nurse Leaders * Mission Integration

1

LEADERSHIP EXCELLENCE LEADERSHIP
Al leaders have the opportunity FOUNDATIONS
to maintain and expand their Designed to enhance
I:k:IIIl\:II;r‘:.]II:c]:::::':ll:;:[::l‘ —and what's new leaders’ skills and
s ) N\ ) important to you is important to us! Through .-i prepara them to be
I mm.wmd 0mm| ﬁﬁ succassiul ladaers of

Challonge Development and Mission Services, Avera themselves, ther team
« Leaders in Mnistry offers opportunities designed to help you o e
* Physician Academy arow and develop as a leader. o NowLeader

Onboarding

* [ay of Development
« Ayoera Leadership

*  Mission Foundations

)
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LEADERSHIP ESSENTIALS
Front and mid-level leaders who wish to enhance their
leadership effectivenass in their day-to-day responsibilities 4
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What word describes why
organizations CANNOT

from you I overlook developing their
employees?

Let’s hear




Get the conversation started!

Find out your organi z

Discover leadership development

Top Five

- What do your leaders need to do now to
Thlngs to DO ensure the future of your business?

Now

|dentify the competencies most critical to
your success

Assess what you already have available
Assess Internally
WIN,

ML SUMMIT



Additional

Resources

Articlesabout Competency and

Capability Development:

 Creating a Competency Model that Works: The good, the bad, and the
ugly. 2015. Joe Folkma#rticle highlights the key features of a good
model.

* Deloitte Leadership Capability Modeling: Introducing the +yexieration
competency model. 2018. Deloitte Development LlHd&Cus of article is on
a more concise capability model.

* Is it Time to Rethink Your Leadership Competencies? January 10, 2019.
Brad HolstTrainingindustry Magazing-ocus of article is the foundational
role of communication.

*The Successful Ma n [digheHouses (nott awneldiiby o k | by
Korn Ferry).

* FYI For Your Improvement by Michael Lombardo and Robert Eichinger
(now owned by Korn Ferry).

» The Extraordinary Leader by Jack Zenger and Joe Folkman.

eSearch “leadership competencies” or
* LinkedIn Learning Groupsshort, immediateonline learning
» Kornferry.com
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