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Today’s 
Session

Act Leave with an action plan

Define Define shared responsibility for learning

Recognize
Recognize the benefits of leadership 
competency models

Describe Describe key features of a learning culture

Understand
Understand the importance of investing in 
employee growth



Let’s Get to 
Know You!

TO: 22333

MESSAGE:
AveraHealth

[ŜǘΩǎ Řƻ ǎƻƳŜ ǇƻƭƭƛƴƎΗ  

ÅText AVERAHEALTH to 22333

ÅWait for response
from PollEverywhere.

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


Why We 
Should Care 

About 
Professional 

Development

Engagement strategy

The changingnature of a career

Careers and learning

Cost of not investing in employees

Employee engagement

Benchmarking

ROI



The Changing Nature of a Career



Why Should We Care?

ÅCost of employee turnover
Å1.5 –2.0 times employee’s annual salary (Deloitte)

Employees 100

10% annual turnover 10

Average salary $75,000

Cost per employee $112,500

Total cost $1,125,000

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


Employee Engagement
ÅGallup

Å33% of US working population is engaged

ÅEngaged employees result in high performing 
organizations

ÅDeloitte

ÅLearning opportunities are large drivers of employee 
engagement and strong workplace culture

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


Careers and Learning

Å2017 Deloitte Global 
Human Capital Trends

Å#2: Improving 
employee careers 
and transforming 
corporate learning

Å45% of executives 
cite this as urgent 
or very important

ÅContinuous 
learning is critical 
for business 
success



Business Goals = Talent Strategy 

Performance

management

Succession 

planning

Development

Feedback

Assessment

Onboarding

Selection

Job 

profiling

Competencies

Framework

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


Creating a Culture of Learning 

GROWTH VERSUS 
FIXED MINDSET

CAREER JOURNEY 
INCLUDES LEARNING 

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


5-Minute
Table 

Discussion 

ÅDiscuss your organization’s 
learning culture.

ÅWhat’s working?
ÅWhat’s not working?
ÅWhat’s missing?

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


5-Minute
Table 

Discussion 
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What is a 
Competency 

Model?

What is a leadership competency?

•Leadership skills and behaviors that contribute to 
superior performance

Framework for skills and behaviors required to 
lead

Structure for defining and developing high impact 
behaviors 

Shared vocabulary

Focus on differentiating competencies

Many include 360 feedback components

Some adopt a formal model; others create their 
own





When You 
Can’t Boil the 

Ocean

Pick a model and stick with it

Focus on what really matters

Pick the competencies that matter most to your 
organization

Help those with the best potential to get better 
(strengths approach) rather than helping the weak 
become mediocre

Building strengths produces better results than fixing 
weaknesses



Level of Learner Level of Content Types of Programs Primary Provider

Senior Leaders Advanced
C-level courses, series, 

and events
Executive Education 

through Business School

High Potential and 
Practicing Supervisors 

and Managers
Intermediate

Courses, Certificate 
Programs

Continuing Professional 
Education Through 

College or University

Individual Contributors Beginning
Courses, Certificate 

Programs
Community Colleges

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


About USD and CCSF

ÅSouth Dakota’s flagship university, founded in 1862

Å10,000+ students

Å206 undergraduate programs

Å71 graduate programs

ÅCommunity College for Sioux Falls –and so much 
more!

ÅCredit programs: 11 associate degrees, 22 
bachelor’s degrees, 15 certificates, 8 graduate 
programs 

ÅNoncredit programs: numerous workforce 
education and professional development short 
courses, as well as lifelong learning through OLLI

https://www.facebook.com/groups/WINwithSFDF/
https://www.linkedin.com/groups/12233795/


Creating 
Leadership 

Development 
Experiences 

Link competencymodels to employee 
development and performance management 

Align with talent-management activities

Practical Example: Develop YOU

Practical Example: Leadership Journey 







Let’s hear 
from you!

What word describes why 
organizations CANNOT 

overlook developing their 
employees?! 



Top Five 
Things to Do 

Now

Assess Assess what you already have available 
internally

Identify Identify the competencies most critical to 
your success

Do What do your leaders need to do now to 
ensure the future of your business?

Discover Find out your organization’s interest in leadership development

Start Get the conversation started! 



Additional 
Resources

•Creating a Competency Model that Works: The good, the bad, and the 
ugly. 2015. Joe Folkman. Article highlights the key features of a good
model.

•Deloitte Leadership Capability Modeling: Introducing the next-generation 
competency model. 2018. Deloitte Development LLC. Focus of article is on 
a more concise capability model.

•Is it Time to Rethink Your Leadership Competencies? January 10, 2019. 
Brad Holst. TrainingIndustry Magazine. Focus of article is the foundational 
role of communication.

Articles about Competency and 
Capability Development:

•The Successful Manager’s Handbook by PDI Ninth House (now owned by 
Korn Ferry).

•FYI –For Your Improvement by Michael Lombardo and Robert Eichinger 
(now owned by Korn Ferry).

•The Extraordinary Leader by Jack Zenger and Joe Folkman. 

Development Books Based on 
CompetencyModels:

•Search “leadership competencies” or “competency models”

•LinkedIn Learning Groups –short, immediateonline learning

•Kornferry.com

Web Resources:



Thank You!

Christine Buell, Director of Leadership Development at Avera 
Health

Christine.Buell@avera.org

Linda Halliburton, Associate Dean of Workforce Education and 
Professional Development at USD Community College of Sioux 
Falls

Linda.Halliburton@usd.edu

Pam Hanneman, VP Business Banking Manager, First PREMIER 
Bank

Pam.Hanneman@firstpremier.com
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